
 

 

 

Protect Montana Kids Commission 

Workplace Culture and Staff Recruitment and Retention Subcommittee 

Work Session 

Agenda for February 17, 2016 

Noon – 3:00 pm 

Capital Room 152 

 

 

 

Noon – Working Lunch, Introductions, Agenda Review and Additions 

 

12:15 p.m. 

 Review CFSD Employee Survey Results and Discussion  

 

 Review of most recent CFSD recruitment and retention data 

 

 Review of sample Organizational Culture Employee Survey Review and Discussion 

 

 Organizational Assessment Discussion 

 

 Review Child Bridge proposal 

 

 Begin outline of recommendations starting with stabilization plan 

 

 Other 

 

 Public Comment 

 

2:00 p.m. Conference call with Peter Pechora – Casey Family Program to discuss Supervision & 

Management in Child Welfare  

  

2:30 p.m. Conference call with Dina Wilke to discuss the Florida Study of Professionals for Safe 

Families 

 

 

Adjourn 
 

 


